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Checklist of Actions to be Completed Prior to Reopening after COVID-19 Closure
	
	Action
	Explanatory Note
	Completed Date

	1
	Appoint one or more COVID-19 Compliance Officers
	Compliance Officers are responsible for implementation and monitoring of controls in the workplace and during organised angling events and also have responsibilities in the event of a suspected or confirmed COVID-19 case at work or during an angling sport event. More than one Compliance Officer may be required in order to facilitate rostering arrangements during some events. Compliance Officers will need to be trained – online courses are available for this purpose.  ACI Executive is reviewing options for providing training to groups online and further information will follow if this is possible

	

	2
	Ensure that a Volunteer /Worker Representative is appointed
	A volunteer / worker representative should be appointed.  The number of worker /volunteer / angler representatives is dependent on your Federation / Organisationvolunteer, employee or angler numbers and the nature of access required in the short term. Like Compliance Officers, you may require more than one. Volunteer, Worker or Angler Representatives responsibilities are to support and engage with ACI and federation management in implementing measures identified for COVID-19 prevention. You are required to provide training – this could be simple training to provide information in relation to your organisation / federation specific risk assessment and control measures being put in place, what their roles and responsibilities are, how communication will be managed, issues raised etc. Evidence of training should be required.




	

	3
	Communicate to all federations, organisations, staff, clubs who the Compliance Officer(s) and Worker Representative(s) are
	You must inform all volunteers, staff and anglers of who the Compliance Officer(s) and Volunteer, Worker Representative(s) are. If you have different individuals rostered for different organised angling events, this also needs to be clearly communicated. ACI and Federation and organisation websites and social sites may be used.

	

	4
	Issue COVID-19 Induction Training to all volunteers, staff,  and anglers who will be returning to work or to organised angling events
	Any volunteer, staff or angler who will be returning to work or to organised angling events must be provided with the COVID-19 Induction Training and asked to review it prior to coming in to work or attending an organised angling event. You can do this by scheduling an online training session or by issuing to volunteers, staff, anglersin an appropriate manner. This template can be used as it is, but including Federation / Organisation Compliance Officer(s), Volunteer / Worker Representative(s) and other important contacts. If you do not update the Powerpoint template with your logo’s and names, please ensure that it is accompanied by a document setting out who the Compliance Officer and Volunteer - Angler - Worker Representatives are. 

	

	5
	Issue Pre-Return to Work Self Declaration Forms 
	The template is provided, volunteers, staff  and anglers must make declarations in relation to health and having completed training. You must ensure they are satisfactorily completed and submitted at least 3 days prior to any individual returning each time the individual has not been in the workplace for 14 days or more.Once submitted, you should check for any issues, and keep a copy in the federation /organisation or ACI office with a control log. Forms must be available for checking if and when required.
	

	6
	Prepare Schedule of Attendance
	Access should be allowed to buildings on a rostered and staggered basis only to ensure social and physical distancing in so far as is possible and to allow for adequate cleaning. A schedule of attendance should be drawn up as a control measure for each day on which access is required and staff informed of their individual arrangements for access. Schedules should be retained at federation/ Organisation and ACI HQ in case of HSE requirement or HSA inspection.
	

	7
	Ensure consideration for At Risk/Vulnerable Volunteers, Worker or anglers
	If a volunteer / employee / angler discloses that they are in a vulnerable or at risk category, you should include in your risk assessment and engage with them to ensure that appropriate measures are in place for them to ensure they are preferentially supported to maintain a physical distance of 2 metres. Ideally vulnerable volunteers / workers anglers should be facilitated to work from home where possible, which may require consideration of alternative arrangements where practical for necessary work.
	

	8
	Advise staff of Contact Log protocol
	Template is provided. You must ensure that contact logs are completed and returned electronically or in hard copy each day by staff who are on-site of after each or organised angling event to the nominated Compliance Officer. These must be saved for ease of access in case of HSE requirement or HSA inspection for ACI and ICSA. It is important that these are checked to ensure that people are completing correctly.
	

	9
	Complete Risk Assessment
	New template with necessary updates to issue shortly. It is important to keep risk assessment under review as public health advice updates, and as issues are raised and addressed in the course of  volunteer,  staff  or anglers attending for work and identifying additional areas of concern. Consideration must be given to first aid and fire procedures in situations of reduced staffing due to rostering.
	

	10
	Update Safety Statement
	ACI and affiliated club safety statements should be updated as necessary.Return to work protocols to be included.  A revised template will be available next week
	

	11
	Control Measures Implemented in particular: 
· Social/Physical Distancing Measures including rosters for access
· Hygiene Control Measures
· Signage
· PPE
· Temperature checks
	All control measures identified in the Risk Assessment should be implemented - these may be implemented on a phased basis in line with ACI Federations /Organisations requirements. A record should be kept of control measures implemented. 

[bookmark: _Hlk40285375]A large amount of signage is available for free download and printing in both English and Irish from dedicated Coronavirus pages on Gov.ie, HSE and HSA websites. This may be supplemented by other necessary specialist signage purchased as required and based on risk assessment of individual buildings/offices vessels etc. Signage should be reviewed regularly to ensure that it is up to date as government issued signage changes frequently in line with updates to public health advice.

[bookmark: _Hlk40285785]Please note PPE should be kept in a locked or secure area with controlled access and should NOT be stored in rooms designated as isolation rooms to avoid cross contamination. PPE should be selected based on hazard to the worker, and appropriate training should be provided in their proper use, storage, cleaning and disposal. PPE will need to be kept under review in line with updates in public health advice. Currently face masks and gloves are not advised for general use, but will need to be available for specific situations including the following: * masks, gloves, disposable apron and eye protection/face shield should be available for cleaning staff where they may be required to clean after a suspected or confirmed case of COVID;*face mask and eye protection should be available for First Aiders;*face masks should be given to anyone who becomes unwell at work and is isolated due to COVID-19 symptoms.Temperature checks are currently not necessary outside of care home environments.
	

	12
	Review Cleaning Protocol with Cleaning Volunteers and Staff
	Cleaning and Maintenance staff should be informed as to cleaning protocol in place and provided with details of modified cleaning routines and intervals to ensure thorough and regular cleaning of frequently touched surfaces. A record should be kept of cleaning routines. A routine for checking cleaning should also be in place. Cleaning supplies and PPE should also be reviewed to ensure that appropriate supplies are in place. Waste disposal bins should also be reviewed to ensure there are sufficient facilities in place and that they are emptied regularly. For organised angling events Leave No Trace Principles apply
	

	13
	Case Management Protocol
	Ensure a case management protocol is in place and clearly understood by all volunteers, staff and anglers. Each ACI federation, organisation and ACI HQ  is to have a designated person identified for each organised angling event to deal with suspected or confirmed cases of COVID-19 should they arise. The designated person will normally be a COVID-19 Compliance Officer, or a federation officer. Arrangements should be put in place to ensure that volunteer’s, employees and anglers are informed on a regular basis as to who the designated person when they present for work.
	

	14
	Identify Isolation Room 
	Identify an appropriate room which will not be available for use other than as an isolation room if available.  Ensure that correct signage is in place and it is equipped with required supplies for easy access in case of incident – tissues, waste disposal bag, mask, disposable cleaning supplies etc. If it is not possible to identify a specific isolation room, or if there is limited space- bring the patient outside and remain with them until they leave.
	

	15
	Engage with potential visitors/contractors
	ACI offices should be open to the public at the current time and therefore essential visitors, contractors etc must be by prior arrangement only for the completion of essential work e.g. essential building maintenance work. Visitors/contractors must be advised of infection prevention and control procedures in place for Sports HQ offices, federation or organisations vessels, or buildings if they are doing necessary work and provided with induction training. The COVID-19 Induction Training may be adapted for this purpose. Visitors/Contractors must also complete a Self Declaration Form in advance of their attendance on site. Template is provided. Visitors/Contractors must also complete and submit daily contact logs, similar to volunteers, staff and anglers.
	

	16
	Return of Potential Coaches / Coaches
	Potential coaches /Coaches are not permitted in ACI Office Sport Ireland HQ, further information will follow once arrangements for reopening of Sports HQ are published.
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