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COVID-19 RESPONSE PLAN

Introduction
The Angling Council of Ireland is committed to implementing appropriate measures to protect against, prepare for, respond to and recover from COVID-19 related disruptions when they arise.

This plan sets out a summary of measures taken or planned by the Angling Council of Irelandto identify risks and defend against the spread of COVID-19.The Angling Council of Ireland’s COVID-19 response comprises not just the information contained in this document, but Business Continuity Plans, Risk Assessments, Training documentation, Corporate Communications, Meetings, Protocols, Checklists and Advisory Documents.

At all times, the Angling Council of Irelandhas consulted the up to date public health advice and implemented the measures announced by the government, Inland Fisheries Ireland and other appropriate statutory agencies in the development and implementation of this plan.
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BUSINESS CONTINUITY RISK IDENTIFICATION AND MITIGATION

When the COVID-19 situation emerged, the Angling Council of Irelandput in place a number of measures to identify and plan for anticipated risks across a range of areas. For example, a business continuity group comprising affiliated federations was convened to identify issues and implement controls on a cross functional basis. Arising from the input of various federations of the organisation, a Business Continuity Plan was put in place addressing essential business continuity issues. This plan has been circulated to all ACI federations within the organisation, and is kept under continuous review as the situation evolves. This plan addressed risk management from an ACI business continuity perspective.



RETURN TO WORK / ANGLING PROTOCOL

The Angling Council of Irelandis following the latest public health advisories issued by the government, HSE and other government agencies as required. The ACI’s protocol for returning to work is based on the government Return to Work Safely Protocol. The management of health and safety risks associated with returning to work during COVID-19 can be categorised as follows:
1. Return to Work Risk Management Procedures
2. Case Management Procedures

Return to Work / Angling Risk Management Procedures
The Angling Council of Irelandhas identified areas of risk in respect of the prevention of the spread of COVID-19 and is implementing the following controls in order to allow for a safe return to work where necessary.
COVID-19 Compliance Officer and Worker /Volunteer Representatives: 
Compliance Officers and Worker Representative will be appointed as appropriate within the ACI to assist in the prevention of the spread of COVID-19.
Remote Working: 
The Angling Council of Ireland’s policy is that all staff, federation volunteers who can work from home should continue to do so at the present time. Only where attendance at the ACI Offices Sports HQ workplace is absolutely necessary will staff be permitted to attend work. Any such attendance will be by prior arrangement with their federation executive and ACI Hon Secretary, and following the necessary protocol in place at the time (protocols may be subject to change in line with current government advice). For the avoidance of doubt, the only staff permitted to attend for work after May 18th are ACI Executive  or Tutor (1 person at a time only), where necessary, tutors and admin  staff who may need to access records or assessment materials, and staff with a coordinating role in the above. Administration,coach co-ordinator, National Children’s Officer,  will continue to work from home until further notice. 
Training and Communications: 
All staff/volunteers will be required to review COVID-19 Induction training material prior to their return to the workplace and to confirm that they have completed same. This will include information on the signs and symptoms of COVID-19, how it is spread, hygiene controls, use of PPE, what to do if an employee / volunteer or other person becomes unwell while at work etc. All federations, centres and offices will ensure that communications are provided to volunteers /staff in relation to COVID-19 issues, via workplace signage, email, virtual meetings, briefing documents etc.
Self Declaration Forms: 
All volunteers/ employees are required to complete a self-declaration form prior to their return to work. Where attendance is not on a regular basis and a period of more than 2 weeks elapses between employees attending at the workplace, a new form will be required. At-risk or vulnerable volunteer /staff are encouraged to use the Self Declaration form to inform the ACI Executive through their federation to enable appropriate supports to be put in place for them.
Contact Logs: 
All volunteers / employees / competitors are required to complete contact logs to facilitate contact tracing where it may be required, and submit as per the Contact Log Procedure.
Hand and Respiratory Hygiene:
All volunteers / employees / competitorsare provided with training as to hand and respiratory hygiene measures as part of the COVID-19 Induction Training and are expected to comply with same.
Travelling To and From Work or Angling Events:
All volunteers / employees / anglers / are required to follow HSA/HSE/NHS guidelines on travelling to and from work / angling events, and implement social distancing measures and regulations for use of public transport.
First Aid:
Staff /volunteers with roles as First Aiders will be provided with updated advice and training on infection prevention and control principles including performance of hand hygiene and appropriate use of personal protective equipment when delivering first aid.
Mental Health and Wellbeing:
The ACI continues to provide supports for volunteers through the provision of a contact number 0858436459 Bob Seward and through the circulation of information and initiatives related to wellbeing.  Communications in relation to supports available where appropriate in relation to support and advice available from other sources, e.g. HSE
All volunteers and staff are encouraged to speak to their federation executive contact or ACI Executive should they require additional supports during this period. 
Building / Vessel Management:
[bookmark: _GoBack]The ACI office Sports HQ, All angling venue buildings, dining huts or meeting rooms, private boats , charter boats  are required to perform risk assessments in relation to building/ vessel management issues during periods of extended closure, and in particular, to ensure that preventative maintenance occurs in relation to issues such as Legionella, heating, ventilation and air conditioning where necessary.
Location-Specific Risk Control Measures:
Each federation must ensure all buildings, vessels, huts, centre and office is required to complete a risk assessment of their location to identify the hazards posed by COVID-19 and to put in place appropriate controls to eliminate or minimise the risks. While it may  be some time before anglers  are on premises and vessels as before,  limited or restricted use of these are now opened and the following measures will apply to volunteers, anglers, employees, anglers and visitors/contractors.The following measures will be implemented in all areas under our control, vessels, centres and offices to minimise risk of infection:
Hand and respiratory hygiene. All individuals are required to comply with hand and respiratory hygiene protocols as set out in the COVID-19 Induction Training document
1. Physical and Social Distancing: Physical and social distancing measures will be implemented in all locations. 
a. All individuals are required to maintain a distance of 2 metres between themselves and others at all times.
b. A no-handshake policy is in place and any close contact should be avoided
c. Signage will be displayed in all locations including Charter Boats.
d. Screens will be implemented where necessary on the basis of a risk assessment
e. High traffic areas such as bathrooms, heads, kitchen/galley /tea stations, Cabins, areas surrounding printers and photocopiers are to be assessed and appropriate hygiene and distancing measures implemented, eliminating the risk in so far as is possible. Individuals are required to comply with all such measures.
f. Seating areas in canteens / Charter boat  wheelhouse/ cabins are to be closed to staff/ anglers
g. Face to face meetings are to be avoided unless absolutely necessary and appropriate technology used for meetings, even if all required personnel are on site 
h. Where absolutely necessary, face to face meetings should take place in meeting rooms only after their capacity and layout has been assessed and restricted in line with physical distancing requirements
i. Access to buildings/offices is to be rostered and scheduled to ensure that physical and social distancing is maintained at all times
j. Where teams are in attendance for competition or essential work, movement should be managed to restrict contact and limit movement between teams or areas of buildings or vessels as much as possible
2. Cleaning and Sanitisation. The following measures will be implemented in all locations.
a. A cleaning protocol is in place. All work areas must be cleaned at regular intervals using appropriate cleaning materials.  
b. Cleaning and Maintenance volunteers and staff including will be informed as to cleaning protocol in place and provided with details of modified cleaning routines and intervals to ensure thorough and regular cleaning of frequently touched surfaces. Identification of frequent touch points will take place in each location.
c. A Clean Desk / work area Policy should be strictly adhered to (or implemented where not already in place) to facilitate adequate cleaning and sanitisation. 
d. Hand sanitiser and appropriate cleaning supplies should be provided in all work locations, including supplies for individuals to sanitise their work stations when in attendance at work.
e. Charter Skippers will follow an Irish Charter Skippers Association SOP for this purpose.
3. Welfare Facilities: Welfare facilities in each location will be risk assessed and control measures put in place to minimise risk. Sport Ireland measures will be followed for ACI Offices Sports HQ and all other Sport Ireland and Coaching Ireland facilities. All volunteers /staff must comply with restrictions put in place and respect arrangements implemented for volunteer /staff safety and welfare, e.g. designated seating. Measures may include the following:
a. Restriction or closure of seating areas
b. Restrictions around use of shared facilities e.g. fridges, kettles, microwaves
c. Introduction of disposable cups, plates etc
d. Use of clean disposable cups only to fill from water filters or taps
e. Partial closure of bathroom facilities where there are only limited numbers of volunteers / staff in attendance 
f. Limitations on numbers permitted to use facilities at one time
4. Personal Protective Equipment (PPE): PPE will be supplied to volunteers / staff as necessary following a risk assessment.

The above measures are not exhaustive, and measures will vary from location to location depending on the risks and controls identified in the particular location.
If volunteers / staff have concerns in relation to measures implemented, or compliance with restrictions, these should be brought to the attention of the designated the ACI COVID-19 Compliance Officer Bob Seward 0858436459
Please note that all individuals have a responsibility to cooperate with the implementation of control measures put in place by the Angling Council of Ireland in association with all our affiliated organisations to prevent the spread of COVID-19.

Case Management Procedures
Each affiliated federation / organisation is to have a designated person identified to deal with suspected or confirmed cases of COVID-19 should they arise. The designated person will normally be the Federation / Organisation COVID-19 Compliance Officer. Volunteers /employees should be informed on a regular basis as to who the designated person is when they present for work or angling related events.
Suspected Cases:
Volunteers / employees /angler who experience COVID-19 symptoms are instructed to stay at home and seek medical advice. Under no circumstances are they to attend at work or angling events. The volunteer /employee should follow normal absence protocols to inform the ACI Executive Secretary  ofthe situation, and should keep him/her updated as to advice received from their doctor or the HSE.
If a volunteer /employee / angler becomes unwell at work or at an event with COVID-19 symptoms the following protocol will apply.
1. The volunteer /employee /angler should immediately inform the designated person present on site that day – this will be the COVID-19 Compliance Officer
2. He/she will be taken to a designated isolation area by the designated person (or outside if no room is available), maintaining a 2m distance from all other staff at all times.
3. The employee will be provided with a mask and required to wear it (if one is available)
4. If possible, arrangements will be made for the volunteer/ employee/angler to go home immediately and contact his/her doctor or the HSE for advice
5. If not possible, the volunteer / employee / angler will remain in the isolation room and arrangements made for him/her to contact their doctor or HSE for advice
6. While in isolation the employee will be advised to cover his/her mouth and nose with tissues when coughing or sneezing and put the tissue in the waste bag provided. He/she will also be advised to avoid touching people, surfaces or objects.
7. Assistance will be provided to arrange transport home or to hospital. Public transport is not to be used in such cases

The designated person will then carry out an assessment of the incident and determine any follow up actions that may be required, including follow ups that may be required with contacts. He/she will arrange for appropriate cleaning of the isolation area and work areas involved and also will provide assistance to the HSE if necessary.

Confirmed Cases
Where a confirmed case is identified in a specific work or angling event  location, volunteers/staff who have had close contact will be asked to stay at home for 14 days from the last time they had contact with the confirmed case, and follow HSE advice. Volunteers, employees, anglers, boat skippers and crew who develop symptoms during this time are asked to contact their doctor or hospital for advice as appropriate. The appropriate Compliance Officer will liaise with the HSE as required in respect of contact tracing. 
The following definitions apply to the designation of contacts:
1. Volunteers /staff / anglers, boat skippers and crew who have had close contact with a confirmed case will include any individual who has had greater than 15 minutes face-to-face (<2metres distance) contact with a confirmed case in any setting
2. Contacts who have shared a space with a confirmed case for >2 hours may also be considered contacts, but this is subject to risk assessment taking into account the size of the room, ventilation and distance from the case
Contact tracing is dependent on the accuracy of contact logs and therefore event organisers, volunteers/staff are required to adhere to the contact log procedure/ boat skipper outlined in the previous section
Return to Work or Angling  Following a Suspected/Confirmed COVID-19 Case OR Close Contact with a Confirmed Case:
Where an employee, volunteer/ angler has had a suspected or confirmed case of COVID-19, or close contact with a confirmed case where he/she was advised to self-isolate, the following criteria will apply in relation to decisions as to whether it is appropriate and safe for that person to return to work:
1. For close contact with a suspected or confirmed case:A minimum of 14 days must have passed since last contact with a confirmed/suspected case with no symptoms
2. Where an employee has had a suspected or confirmed case of COVID-19:A minimum of 14 days must have passed since the onset of symptoms, this must include a minimum of 5 days since last fever



SITE RECOVERY

Where a vessel, centre or office is closedor partially closed following a HSE or ACI direction due to a suspected or confirmed case of COVID-19, recovery of the location will be done in consultation with the relevant authority and following specific public health and health & safety advice received from relevant government agencies and employer advisory bodies.
Returning to normal operations will require the following considerations:
1. A full risk assessment of the situation and its impact
2. An detailed action plan setting out the required tasks to achieve recovery including, at minimum cleaning of all surfaces that the infected person has come in contact with, including all surfaces and objects which are visibly contaminated with body fluids and all potentially contaminated high-contact areas as identified in the location’s cleaning routines.
3. Contact with Insurers regarding potential claims submissions where necessary
4. Appropriate communications with relevant stakeholders
5. Normalise operations as appropriate
6. Conduct a post-recovery review
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